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Lincoln College acknowledges the Kaurna People as the custodians  

of the land on which our community exists, and pays respect to 

Kaurna Elders past and present. We acknowledge and respect the 

Kaurna People’s continuing culture and the contribution they make 

to the life of our community, our city and the wider region. We also 

acknowledge our responsibility as individuals and a community to 

participate actively in the Reconciliation process.



Planning for our students’ future 

At Lincoln College, we are planning for  

the next generation of students.

Serving their needs through our connected 

community drives each decision as we create  

a viable and sustainable environment in which  

our students will thrive. 

With 70 years of service to the academic 

community, our local and global networks 

continue to grow, and our underlying mission  

of egalitarian access to tertiary education for  

a diverse cohort, the heart of Lincoln’s history, 

holds steady for our future.

Our Strategic Plan 2023-2027 outlines our 

opportunity to strengthen our reputation as a 

welcoming home for university students.

We will build on strong foundations, leveraging 

an extensive alumni and referral network to truly 

prosper and grow; and refine and enhance our 

campus infrastructure and offerings to ensure  

we are equipped to meet our rapidly evolving 

student ecosystem.

Lincoln College  
Strategic Plan  
2023 - 2027 
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We are pleased to share the 
Lincoln College strategic plan for 
2023-2027, reflecting our history 
and building a bright future. 

Amidst global challenges driven 

by economic, environmental, and 

technological changes, education 

prepares students to thrive in 

an interconnected world. Lincoln as a community has 

positively impacted thousands of residents over the 

last 70 years. Now we need a structured and considered 

approach, so we can continue to serve the needs of 

tertiary students over the next 70 years.

An inclusive strategic planning process informed 

the development of this plan. Over the past year, 

the Board have consulted with stakeholders, alumni, 

current residents, parents, and staff to ensure a strong 

understanding of the Lincoln community, its ideas 

and dreams for our mission, and its future needs and 

strategic priorities. The outcome of this important  

work is summarised in this document, a plan that 

provides a strategic framework to guide the next five 

years and beyond.

This plan will ensure that Lincoln remains a relevant  

and positive force into the future by focusing on 

community growth, connecting to alumni, developing  

our facilities, building partnerships, and preparing for  

a future full of change.

Jason Nelson 
Chair of the Board

Having lived and worked in 
residential colleges around 
Australia and the world for  
more than two decades, I know 
the transformative value of a 
positive collegiate community.  

These communities drive social 

equity and opportunities for 

individual growth by ensuring a well-rounded tertiary 

education experience. 

I’m excited to lead the implementation of Lincoln 

College’s new strategic plan, which ensures we are 

well-placed to provide ongoing support to residents 

undertaking tertiary studies well into the future.

I thank all stakeholders who contributed to this plan; 

your valuable input has delivered the key pillars used 

to forge our vision for the future of Lincoln College.  

Throughout our stakeholder consultation, the core 

themes of community and connection emerged as 

strengths for Lincoln College. The strategic initiatives 

outlined here will build on those themes to  

contemporise the Collegiate offering and the 

infrastructure that supports it.

Lincoln College’s enduring values will guide us in  

pursuing this mission as a student-centred, inclusive,  

and egalitarian educational community.

We are excited about the future we are creating for  

our residents.

Paul Tosch 
Head of College and CEO

A message from the Chair of the Board 
and the Head of College 
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Our History
Lincoln College was founded by the Methodist Conference in 1952 after many years of 

planning and fundraising. Named after Lincoln College Oxford, considered by some the 

seat and origin of Methodism and one of the oldest colleges at Oxford University.

The first Master of Lincoln was the Reverend  

Frank Hambly BA, BD (1952-1972), followed by  

Rev John Whitehead (1972-1984). Shedding the  

title ‘Master,’ the first Principal was Dr Geoffrey Scott 

(1984-1994), then Dr Peter Gunn (1996-2004),  

Mr Ken Webb (2004-2007), Lincoln’s first female  

Principal Ms Rebecca Pannell (2007-2013), followed  

by Linda Bastick (2013-2017). Lincoln’s current Head  

of College is Dr Paul Tosch (2017-).

Lincoln has grown steadily in numbers over the years.  

With an initial intake of approximately 23 residents, 

Lincoln is now home to 200 residents. From its first  

year, Lincoln has been home to university students 

across Australia and the world, including Malaysia, and  

we continue to enjoy a multicultural community of 

inclusion. While initially only for young men, Lincoln 

opened its doors to young women in 1973, and we  

have been proud to be part of positive social  

change and egalitarianism.
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Who we are
Lincoln College is a welcoming and supportive academic community, linking Adelaide to Australia and the wider world.  

What we do
We provide egalitarian access to university in Adelaide, because access to tertiary education is an engine for social 

equity. We are a home for young adults as they grow to independence within a diverse and connected community. 

We support the growth of the leaders and citizens our world will call on in a changing future. 

Our Values & Culture
Student Centred  |  Students are at the heart of everything we do. 

We provide a supportive and collaborative environment.

Community Orientated  |  Together we achieve.  

We cultivate enriching relationships and connections with each other and bring people together for success. 

Inclusive | Everyone belongs at Lincoln. 

We embrace diversity and experience, connect residents and create local and global networks.

Educational | Committed to Life-long learning. 

We grow academic achievement and open new doors to knowledge. 

Egalitarian | Opportunities for Everyone. 

We enable equal opportunity and access to education. 

Our Strategic Intent
We aim to lead Collegiate Accommodation in Australia by leading the conversations and standards for Equity  

and Inclusion in this sector. With a focus on creating a vibrant space for our inclusive and diverse community  

and providing opportunities and development through our extensive alumni, networks, and partnerships. 

The Board wishes to ensure that the mission of egalitarian access to tertiary 
education for a diverse cohort, that lies at the heart of Lincoln’s history, can 

continue, no matter what changes that the future brings. 
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Our strategic roadmap
Our strategic objectives recognise the diverse environment that has informed our strong values and culture over 

the past 70 years. We recognise that it’s the people at the centre of our cohesive community who underpin our 

future growth as providers of premium student accommodation – and this will encourage our alumni to remain 

engaged beyond their studies.

Maximise the utilisation  
of our assets

Create contemporary facilities

Focus on our future

Grow our vibrant, diverse,  
and inclusive community

Build and connect our network

01

03

05

02

04
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Maximise the  
utilisation of  
our assets
Our heritage buildings are a point of 

difference in student accommodation – 

places of rich historical value that provide 

tertiary students a unique place to grow and 

learn during their studies. We plan to utilise 

these buildings at residential capacity and 

use them to support adjacent offerings and 

services both internally (student use) and 

externally (additional markets). 

>  Increasing the number of college students

>  Identifying and developing additional 

markets for current facilities

Strategic Objective 1 
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Grow our vibrant,  
diverse and  
inclusive community

“Lincoln College provides an 
environment where individuals can 
thrive. The warm and embracing 
community made moving to Adelaide 
an easy experience. There is such a 
positive atmosphere around the  
college and along with the numerous 
resources provided, it helps to reduce 
the stresses of university.”

Sophie Boston, 2023 College Club President 

We will source insights from present and 

past students about their experiences 

at Lincoln College as we continue to 

build on our reputation as a dynamic, 

inclusive provider. The development of 

our accommodation and other facilities, 

including social and study spaces, will  

reflect these findings.

>  Engaging our community for insights

>  Developing a more vibrant college space

>  Driving our dynamic learning environment

>  Enhancing our inclusive and diverse 

community

Strategic Objective 2
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A place where students want to be. Our 

residents’ strong sense of belonging will  

be enhanced through purposeful plans 

 to improve current spaces to meet our  

future requirements. On-site facilities  

must maintain relevance with students to 

continue to encourage social interaction and 

academic pursuit outside of the classroom.

>  Improving current spaces

>  Providing alternative accommodation options

>  Creating a Master Plan for Lincoln College

Create  
contemporary  
facilities

Strategic Objective 3
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We are a meeting place. Friendships, 

networks and opportunities are built  

along a student’s journey at Lincoln  

College. Our expanding alumni and 

professional networks will present  

increased partnerships and opportunities  

to progress our strategic objectives.

>  Reinvigorating and engaging Alumni

>  Establishing Partnerships

>  Driving Philanthropy

Build and connect  
our network

Strategic Objective 4

“One of the best things about attending 
Lincoln was the friendships I was able 
to build. There are people who I still 
have close friendships with now, who I 
would never have met if we didn’t attend 
Lincoln together. At Lincoln, people 
recognised and fostered the skills and 
potential they saw in me, before I even 
saw this potential in myself.”

Erin Launer (2010-13) 
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We are evolving. As a welcoming home for 

our students, we intend to lead by example 

in our efforts to do our best for the planet, 

balancing an exciting time in digital and 

technological progress with our duty to help 

counter climate change. The sustainable 

evolution of Lincoln College depends on  

our response to the challenges of our time.

>  Managing and governing for sustainability

>  Preparing for the digital future

>  Progressing a zero-carbon environment

Focus on  
our future

Strategic Objective 5

Learning hub study area (artist’s impression)

New learning hub social area (artist’s impression)



Lincoln College Masterplan 2023 – 2027
In analysing the future needs of Lincoln College residents, it became clear that our 

campus structure needed to develop flexible options for group and individual study,  

as well as spaces for community connection and fun.

Coupled with the shift to more digitally-mediated  

access to university study, an upgrade to the student 

facilities in college was necessary to ensure we can 

provide a contemporary learning experience for residents. 

As a result, following consultation with residents, alumni 

and the wider Lincoln community, a Masterplanning 

process was undertaken by the Board. As an outcome  

of this process, the following projects have been  

planned for the period 2023-2027. 

A new learning hub – expanding and upgrading the 

current College Library, the new learning hub will be 

the academic heart of the College. Providing options 

for group and solo study, access to physical and digital 

resources, and an outlook over the KMB lawns, this 

environmentally-friendly extension to the current  

facility at the northern end of Milne House, will provide 

students with spaces to study, gather and connect. 

A new fitness centre – consolidating and upgrading 

the equipment and facilities currently split across two 

locations, into a single fitness centre to ensure Lincoln 

residents can keep fit and strong while they study. 

Upgraded outdoor dining space – the courtyard outside 

the Hambly Dining Hall will receive an “all-weather” 

upgrade and design enhancements, to ensure that 

residents who wish to eat outdoors will be comfortable 

while doing so. 

Upgraded outdoor dining (artist’s impression)

New study area

Upgraded library

New social area
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Master Plan

Cultural Insights & 
Custom Program

Common Area 
Refurbishment

Mentor 
Program Create New 

Markets

Waste Control 
Program

Digital 
Platform

Governing for  
Sustainabillity

Community  
Survey

Existing Room 
Refurbishment

Partnerships  
Program

Sustainabillity  
Program

Philanthropy 
Program

2023 2024

Senior Student 
Retention

Ongoing Asset 
Renewal

220 Students

Investment  
Portfolio Growth

2025
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Ensuring success
Lincoln College provides the stable home base 

required for academic success throughout 

university, and our past and present students 

continue to shine in their chosen fields.

For many, the opportunity to reside at our 

campus during their studies is made possible 

by the generous support of our alumni and 

extended community.

If enhancing opportunities for Lincoln College’s 

future students resonates with you, we strongly 

encourage you to become involved in our 

alumni programs, partnerships or ongoing 

philanthropic opportunities. 

We’d love to hear from you.

Alternative  
Accommodation

2026

“Living at Lincoln is one of the highlights 
of my time at university, I honestly  
can’t imagine what my university 
experience would have been like if  
I did not go there!”

Chloe Goldsworthy (2010-13)  



Dr Paul Tosch 
Head of College / CEO

Lincoln College
45 Brougham Place
North Adelaide SA 5006
Tel: +61 8 8290 6000
Email: paul.tosch@lincoln.edu.au
lincoln.edu.au
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